



Client Development and Relationship Management Workshop 

GOALS:  To teach lawyers to establish and develop more profitable relationships with existing and new clients.  To assist the law firm in developing and implementing a client-focused business development strategy. 

CONTENT AND FORMAT:  Communications skills tests, participatory lectures, structured group discussions, team exercises, case studies and formal business presentations.  The workshop includes video taping of the participants as a self-diagnostic teaching tool and a step-by-step systematic instructional approach to teach lawyers client need analysis and solution development.  The workshop focuses on real life experiences.   Actual client case studies form the core of the training and not marketing concepts or sales tips and techniques adopted from generic marketing or corporate sales training programs.  

PARTICIPANTS:  Partners and selected associates.  This program is designed for up to sixteen lawyers per class.  To maximize the law firm's benefits, the initial group should include the law firm's leadership.

KEY SUBJECTS:   

	!	How to manage client relationships and increase client satisfaction
	!	Developing client-specific law firm service improvement strategies
	!	How clients determine value and successful fee negotiating strategies
	!	Creating and participating on client service improvement teams
	!	Listening and interpersonal communications skills improvement
	!	How clients and prospective clients make legal services buying decisions
	!	How to do needs analysis interviews with clients and prospective clients
	!	Designing and implementing client-focused service plans firm-wide
	!	Follow-up sessions to ensure that these new skills will be used
	!	How to measure the effectiveness of the firm's client development efforts
	!	How to adopt and adapt these unique approaches into the law firm's culture

INSTRUCTORS:  The WJF Institute's instructors are experienced and knowledgeable in law firm management, law firms, law, marketing, management and business.  They have had career experience as:
			Partners in law firms;
			In-house counsel in business and government; 
			Fortune 500 business and marketing executives; 
			Corporate training or law and business school instructors.




	


CLIENT DEVELOPMENT AND RELATIONSHIP MANAGEMENT
WORKSHOP SCHEDULE



MONDAY, February 20, 2012 - 8 a.m. to 6 p.m.

WORKSHOP:  This session will cover all the concepts and skills needed to be effective at client development.  A case study will be given as "homework" and will serve as the basis for the one-on-one video taping sessions scheduled the next day.  Each participant will be assigned to a team by the end of the day.



TUESDAY, February 21, 2012  Videotaping for an hour and fifteen minutes per scheduled time and 8:00 a.m. to 9:00 a.m. and 3:15 p.m. to 3:30 p.m. group sessions.  Plan to work late into the evening.
	
VIDEO TAPING: These appointments are with "mock clients."  There are also group meetings at 8:00 a.m. and 3:15 p.m. when the entire group needs to be present.  Please be aware that you will need to work in teams to prepare your team presentation for the next session that begins at 8:00 a.m. 

The team presentation preparation time is significant and you should expect to work very late into the evening.



WEDNESDAY, February 22, 2012 - 8:00 a.m. to Noon

TEAM PRESENTATIONS:  This session begins with the team presentations and concludes with an overview of what the lawyers learned from the entire workshop.




The WJF Institute
Client Development and Relationship Management Workshop
Open Enrollment Session
Barton Creek Resort
Austin, Texas
February 20 - 22, 2012
	Telephone: 512/338-1758  Fax: 512/219-1200

Enrollment:

1.	Fax and/or Mail Registration Form
2.	Mail Tuition

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

	Registration Form

	Name:

	Title:

	Firm:

	Address:

	Address:

	City:					State:					Zip:

	Telephone:   (        )				Fax:   (        )

	E-mail:



Tuition:

Enrollment is not complete until we have received your tuition of $3,200.  TUITION IS NON-REFUNDABLE.   Please make check payable to The WJF Institute.  Our mailing address is:

		The WJF Institute
		11044 Research Boulevard
		Suite A-110
		Austin, TX  78759

We will forward workshop pre-training materials prior to the workshop.

Thank you!
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